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Nhdm thdu hiéu thi trudng, Deligent da trién khai
mot cudc khdo sdt chuyén sau, tap trung vao nhu
cau thiét ké do thun va phu kién thgi trang cd nhdn

hdéa trong cong dong gidi tré Viét Nam hién nay.
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Giai doan thu thdp dir liéu khdo sdt dudc tién hanh
tu 09/09/2024 - 22/09/2024.

Toéng cong, 407 mau da dudc thu thép thanh céng.

Trong do, nlt chiém 59%, nam chiém 41%.
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Cuoc khdo sdt nay cua Deligent dd cung cdp cdi nhin
sadu sAc vé nhu cau va mong mudn cua gidi tré Viét Nam

doi véi do thun va phu kién thsi trang cd nhan hod.

Pa s6 ngudi tham gia khdo sat cia Deligent [a hoc sinh,
sinh vién (92.7%) trong do tudi 18-24 (84.9%) va séng
tai TP. H6 Chi Minh (69.5%).
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TONG QUAN
THI TRUONG
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Thi trudng do thun va phu kién cd

nhan hdéa dang chung kién su bung

nd manh mé, ddc biét la trong gidi tré.
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Giltfa vo van lua chon, nguai tiéu dung tré
ngay nay khong chi tim kiém sdan pham chat
lugng, gid ca phadi chang ma con khao khat
thé hién cd tinh va phong cdch riéng thong
gua nhiing thiét ké déc ddo.

Khdo sdat clia Deligent da cung cdp nhiing
niéu biét sdu sac vé thi trudng nay, ddc biét
a tap trung vao phan khuc gigi tré Viet Nam.
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CHAN DUNG
KHACH HANG
MUC TIEU
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Khdo sdat cho thay phdan I8n khdch hang muc tiéu la
nhdm hoc sinh, sinh vién (92.7%) tai TP.HCM, d6 tudi
18-24 (84.9%), véi thu nhap dudi 5 tridu/thdng (58.4%).

G161 TRE" - THE HE DAN PAU XU HUGNG

Bady Iad nhdm khdch hang tré trung, nang dong, nhay bén vai
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: xu hudng va luén tim kiém su khdc biét dé thé hién bdan than.



B Dusi 18 tusi [ 18- 24 tuéi [l 25-34 tuéi

45 tuoi tré I1én

deligent

BIEU DO THE HIEN DO TUGI CUA NHOM
NGUOI THAM GIA KHAO SAT
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BIEU DO THE HIEN MUC THU NHAP HANG
THANG CUA NHOM NGUOI THAM GIA KHAO SAT

B Duéi 5 triéu 5 -10 triéu ] 10-20 triéu

" 20-30 triéu
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"CHAT" VA "CA TINH" LA TREN HET

Gidi tré khdng chi quan tdm dén chat lugng va
gid cd ma con ddc biét chu trong dén thiét ké
doc ddo va khd ndng cd nhan hoa san pham.

Ho muoén sé hiru nhirng mon d6 khong chi dep
ma con phdn dnh cd tinh va phong cdch riéng
cya minh.
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"SANG TAO KHONG GIOI HAN"

66.5% ngudi tham gia khdo sdt cho biét ho
yéu thich cd do thun cé san va tu thiét k&, cho
thay nhu cau da dang va mong muoén dudc
tham gia vao qud trinh sdng tao sén pham.

Tuy nhién, nhiéu ngugi con gdp khd khan
trong viéc si dung phan mém thiét ké va tim
kiém daon vi san xudat phu hagp.




" Thich méu do thun cé sén

B Thich cd hai

Thich ty thiét ké
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XU HUGNG LUA CHON A0 THUN c0O SAN HAY TU
THIET KE DUGC THE HIEN RO RANG QUA BIEU DO
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CONG NGHE LA "CHAN AI"

Phan I8n ngudi tham gia khdo sdt thé hién su quan
tdm dén nén tdng thiét ké bdng cdng nghé A.l mién phi
(51.7% "Rat quan tdm" + 26.1% "Quan tam").

biéu nay cho thay tiém ndng I8n cda cong nghé nay
trong viéc thu hdt va ho trg khdch hang thiét ké sdn

phdm cd nhan hoa.
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Rat quan tém Quan tdm
Khéng quan tdm ldm

Hoadn toan khong quan tam
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MUC DO QUAN TAM CUA NHOM NGUGI THAM GIA
KHAO SAT DOI VOI NEN TANG THIET KE AO THUN VA
PHU KIEN BANG CONG NGHE Al MIEN PHI
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NHUNG TiNH NANG NGUOI THAM GIA KHAO SAT MONG MUON
TREN NEN TANG THIET KE A0 VA PHU KIEN BANG CONG NGHE A.l
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Tinh ndng A.l tao mau anh

Pudc tuy chinh thiét ké dé dang

Xem trudc thiét ké trén san pham thuc t&€ Chia sé thiét ké 1én nén tang va nhan hoa héong

Dat hang san xuat truc tiép tu nén tang
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Co thé thay, cong nghé A.l va cd nhdn héa
ld xu hudng. S6 lugng I6n mong muodn co thé
s’ dung cdng nghé A.l dé ho trg thiét ké va
dé dang tuy chinh sdn phdm theo y thich.

Nguai tham gia khdo sdt cho biét ho muodn
xem trudc thiét ké trén sdn phdm thuc té

trudc khi dat hang,.
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Viéc cho chia sé thiét ké va nhén hoa hong cd thé la
mot cdch dé tao su tuong tdc va lan téa thuong hiéu.

Ngudi tham gia khdo sdt mong muén co
thé dat hang san xudt truc tiép trén nén
tdng mdt cdch nhanh chéng va dé dang.

Tat cd tinh ndng nay Deligent déu da co.

Vi vay, can dudc phdt trién nd hon.
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THACH THUGC
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TIEM NANG TANG TRUOGNG LON

Thi trudng do thun va phu kién cd nhdn héa cé

tiém ndng tdng trudng vuct bdc, ddc biét la

<hi gidi tré ngay cang quan tdm dén viéc thé

nién cd tinh va phong cdch riéng.
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NHU CAU VE GIAI PHAP TOAN DIEN

Nhitng ngudgi tham gia khdo sdt cho biét ho

mong mudn mot gidi phdp toan dién, tu thiét ké

dén sdn xudt, gitp ho dé dang tao ra nhirng sdn

phdm doc ddo va chat lugng.
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THACH THUC VE GIA

Mdc du san sang chi trd cho sdn phdm cd nhén hoa,

nhung ngudi tham

biét la ddi véi cdc p

khdo sdt van nhay cdm vé gid, ddc

nu kién nhu ddy deo va 6p lung.

Trong cuoc khdo sdt, ho chon muc gid ré nhat:
Dudi 50. 000 VND cho sdn phadm day deo va 50.000 -
60.000 VND cho sdn pham 6p lung dién thoai.
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PHAN
TICH
SWOT
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Biém manh (Strengths)
biém yéu (Weaknesses)
Ca hoi (Opportunities)
Thdch thdc (Threats)

> W N e
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DPIEM MANH

Deligent dang ti€p can dung doi tugng la gidi tré, ddc biét la hoc sinh, sinh
vién, nhirng ngudi cé nhu cu cao vé sdn pham thai trang cd nhén hoa.

Deligent dd cé san nén tang thiét ké truc tuyén vaéi cong nghé A.l, mot Iai
thé canh tranh 18n gidp thu huat khdch hang va tao su khdc biét.

STRENGTHS
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PAP UNG NHU CAU CA NHAN HOA

Deligent cung cap dich vu thiét ké theo yéu
cdu va sdn xudt sbé lugng it, ddp Ung nhu
cdu cd nhdn hda cao cua khdch hang.

HO TRO THIET KE MIEN PHi

Pay [d mot diém cdng Idn, giup khdch hang dé
dang tiép cdn va su dung dich vu cua Deligent.

MUC GIA PHU HOP

Deligent da dinh gid sdn pham & mdc chdp nhdn dudc
v3i phan I8n doéi tudng khdo sat, ddc biét [a véi do thun.
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N? N7

Khdo sdt cho thay thuong hiéu cling o0 mot trong
nhi{rng yéu td quan trong dodi vaéi khdch hang.

Deligent can né luc xdy dung va qudng bd thuong
hiéu manh mé han.

WEAKNESSES
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NEN TANG CONG NGHE CAN CAI TIEN

Mdc du dd co nén tdng thiét ké truc tuyén, Deligent can
ti€p tuc cai tién va ndng cdp dé mang lai trdi nghiém tot
han cho ngudi dung, ddc biét [a vé tinh nang A.l tao hinh.

PHU THUOGC VAO DON VI SAN XUAT

Viéc hdp tdc véi cdc don vi sdn xudt bén ngodi
co thé dnh hudng dén chat lugng va thai gian
giao hang clia san pham.
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CO HOI

THI TRUGNG TIEM NANG LON

Nhu cau vé do thun va phu kién thai trang cd nhan
héa cua qgidi tré Viét Nam rat I6n, ddc biét la tai
cdc thanh pho 16n nhu TP. H6 Chi Minh va Ha Noi.

OPPORTUNITIES
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Gidi tré ngay cang quan tdm dén viéc thé

nién ca tinh thong qua trang phuc, tao cg hoi

3n cho cdc sédn phdm cd nhan hoa.

Ung dung c6ng nghé A.l v& cdc céng cu thiét

€ truc tuyén dang phdt triéen manh mé, giup

Deligent ndng cao trai nghiém khdch hang

va toi uu hda quy trinh sdn xudt.
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THACH THUC

Canh tranh gay gat. Thi trudng thai trang
cd nhdn hdéa dang thu hut nhiéu doanh
nghi€ép tham gia, tao ra su canh tranh

khoc liét vé gid cqd, chat lugng va dich vu.

THREATS
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Thi hiéu thoi trang cua gidi tré thay doéi rat
nhanh, doi hoi Deligent phai lién tuc cGp nhat va

thich Ung dé ddp Ung nhu cdu clua khdch hang.

Rui ro vé chat lugng va giao hang. Viéc

phu thubc vao don vi sdn xudt bén ngodi

cod thé dan dén rdi ro vé chat lugng sdn

phdm va thai gian giao hang, dnh hudng oL
dén uy tin cua Deligent.
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Thi truGng do thun va phu kién cd nhdn hdéa danh

dudc nhiéu su quan tam, ddc biét [a trong gidi tré.

Deligent cé tiém ndng tré thanh ngudi dan dau
trong linh vuc nay, mang dén cho gidi tré nhirng sdn
pham doc ddo, chat lugng va thé hién cd tinh riéng,

dong thai dat dugc thanh cong vé mat thusng mai.
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Nén tdng thiét ké do thun va phu kién truc tuyén su

dung cong nghé A.l cua Deligent nhdn dudc su
quan tadm ddng ké, dac biét la cdc tinh ndng nhu tao

mau tu dong, tu do tuy chinh thiét ké va xem trudc.

Ngudi dung san sang chi tra:
e Tu 100.000 - 200.000 VND cho do thun
e Dudi 50.000 VND cho dday deo
e 50.000 - 60.000 VND cho tui tote va 6p lung.
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Két qud khdo sdat cho thay tiém ndng I6n cla

thi truGng do thun va phu kién cd nhan hoaq,

dong thdi nhdn manh tdm quan trong cla chat (s

/ / A / \ ’ % % Z
lugng, gid ca hgp ly, thiét ké doc ddo va uUng ﬁ%’/////,},?' ’
dung cong nghé trong viéc thu hudt khdch hanag,. 2
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CHI TIET
BAO CAO
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